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Pharmacy Leadership Rotation for Residents

RELATED CHRPB STANDARDS
3.3 Exercise Leadership
Standard: The resident shall apply leadership and management skills to contribute to the goals  of the program, department, organization and profession.

Requirement(s)
1. The resident shall demonstrate an understanding of the differences between management and leadership. 

2. The resident shall apply knowledge of a management principle or area (e.g., organization, human resources, resource utilization, pharmacoeconomics, communications, continuous quality improvement, change management, and/or patient safety) as well as organizational structure (e.g., roles of the pharmacy management team, departments) to complete an activity or project, or to propose a solution to a problem. 

3. The resident shall demonstrate respect for, pride in and commitment to the profession through both appearance and actions. 

OBJECTIVES
After completion of the rotation and upon personal reflection, residents should be able to: 
1. Describe the organizational structure of LMPS. 

2. Describe the role and function of a Health Board (can be from any of our 4 health authorities), the Executive Team (VPs), the LMPS Pharmacy Leadership Team (PLT) and the extended Pharmacy Leadership Team (ePLT).

3. Describe the Customer Service Committee (CSC) role and function and list 5 metrics or topics that PLT would potentially include when they meet with the CSC. 

4. Be aware of the LMPS Strategic Plan 

5. Describe the differences between management and leadership. 

6. Describe the roles (e.g., similarities and differences) among the following leadership positions: Directors, Clinical and/or Operational Managers, Clinical Coordinators, Distribution Coordinators, Regional Coordinators, Clinical Supervisors and Dispensary Supervisors. 

7. Demonstrate respect for, pride in & commitment to the profession through both appearance & actions. 

8. Apply knowledge of a management principle or area (e.g., organization, human resources, resource utilization, pharmacoeconomics, communications, continuous quality improvement, change management, and/or patient safety) as well as organizational structure (e.g., roles of the pharmacy management team, departments) to complete an activity or project, or to propose a solution to a problem. 

PRECEPTORS: PRIMARY - Dr. Adil Virani

 LMPS Directors, Clinical and Distribution Coordinators.
LOCATION:  Various throughout LMPS
FORMAT:  
1. 5-consecutive-day mentorship and shadowing experience.  
2. Some of the days may be used by the resident to work on projects (either assigned by the Pharmacy Leadership rotation preceptor, or their main research project).   

3. The rotation is scheduled by the residency Program Administrator through negotiation with the roster of participating Preceptors. Scheduling occurs each Spring for the coming residency program cycle.
4. The rotation can be scheduled to occur any time throughout the June-to-June residency program cycle.
RESIDENT RESPONSIBILITIES 
During the 5-day mentorship/shadowing experience, the resident will:
1. Shadow and interact with the preceptor to get a better understanding of the preceptor’s day to day functions
2. Attend meetings with the preceptor as directed
3. Participate in discussions relating to management/leadership principles and organizational structure(s) within a health authority.
4. Complete a project assignment or propose a solution to a problem that applies knowledge of a management principle or area (e.g., organization, human resources, resource utilization, pharmacoeconomics, communications, continuous quality improvement, change management, and/or patient safety, or organizational structure).
5. Provide documentation and evidence of the above in their ePortfolio, including at least:
· Articulating their understanding of differences between management and leadership

· Post documentation of the rotation project 
· Write critical reflections on all the rotation experiences


PRECEPTOR RESPONSIBILITIES
1. Fully integrate the resident into their workdays for 3-5 designated days.
2. Provide appropriate introductions throughout the rotation.
3. Lead discussions with the resident related to the OBJECTIVES.

4. Assign a meaningful project for the resident to complete related to Objective 8.

5. Complete a written assessment in one45.com of the resident related to the OBJECTIVES.

6. Sign off on ProcedureLog items related to the rotation in one45.com.

7. Notify the residency Program Administrator immediately if a need to reschedule the rotation arises.  
EVALUATION
1. Preceptor will complete an in-training evaluation of resident (ITER) related to the rotation objectives.

2. Resident will complete evaluations of (1) the Preceptor; (2) the Rotation; and complete all ProcedureLog items related to the rotation.

READINGS
As posted in one45.com.  
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